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1. #Psychological Strategy in the cold war

Many individuels working in the field of psychologicsal
operations in the cold war have felt the absence of a ®“grani-
strategy® -- a set of objectives toward the attainment of which
all efforts can be directed. O(ne cannot be s¢ sanguine as to
hope that such a strafegy c&n be clearly outlined by any one
agency or in & short period of time. Furthermore, it is a
matter which clearly goes far beyond the competence of psycho=
logical operations specialists. These difficulties, however,
do not excuse psychological operstions planners from making
what contribution they can toward the grand strategy, snc the
establishment of 2 Fsychological Strategy Board gives them a
better orportunity of doing so than they have had heretofore,
It is believed, therefore, that one of the first tasks of the
new board shouid be to se% in -otion & major e fort to fcrmulate
a broad, worldwlide rsychologleal strategy for the cold war,

s suggested procedure for accomplishing this 1s as followss:

1. Appointment of a working group composed of the
nstior's very best brains in the field of psycho-
logicel cperatlons and making provision tc see
that they have faclliies for concentrated work.

Some such membership as the foliowing 1s suggested.

) Since it is not po:zsible to be sure that the
individuals named will be able tc serve, this list
represents more the type of composition recommerdied,
rather than the actual composition.

¥r. Alfred Loomis, Chairmsn
Dr. Philip Mosley
timiral Stevens
General M¥agruder
General ¥cClure

¥r. Fdward Barrett
Mr, Paul Nitze

Mr. Joseph Fhillips

. - ) Becyment No.

Dr. tans Speler Review of fhis documant by CIA has
¥r. C. D. Jackson determined that
¥r. Ceorge Kennan ' 7 6IA has uo oblection o declass
Mr. Yallace Q&TI‘O}.I X It contains information of CIA

’ interest that must remain -
pr. Bernard Brodie classifed at TS 8 (8)
P wgms Authority:  HR 702

. Y [7 K contains nothing of CIA iptousl ’
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2. A working place cutside “ashington srould be
: ~designated for meetings. It has been noted

in previcus similer cases that it i1s mueh simpler
to enable top quality men to work on problems of
this sort personally (rather than delegating theu
to subordinates) if they can be insulated from the
pressure of routine duties. This insulation
procedure is commonly adopted by such agencies
a8 Brookings and RAND with a ccengiderable megsure
of success, P

3. The group should be asked Lo work on such very
bread ;roblems as the following:

a. That psychological and other measures can
be tsken to restrain Soviet aggression?

b. %hat psychological and other wessures can be
ta?;n to strengthen our allies and potentiesl
allies?

€. llow zay the best statement of Us 5. ideclogy
be arrived at?

d. How can our cold war aims be defined?

4. The temporary staff of the PSB should be asked to
; take the following measures in preparation for
this working group: .

&. Make necessary arrangements for mecting place,
" secretarial help, security, etc.

b. Prepare briefing papers. (For example, an
analysis of NSC papers amd Presidcntiai state-
ments having a bearing on rsychological cperations.)

€. Arrange for orsl briefings by governmental
experts, as needed,

5. The full group should be asked to meet for a three
- or four day period at the beginning of the summer
e . and for a thres or four day period toward the erpd
of the summer. In between the two full meetings
sub-groups should be asked to work on specific pheses
of the over-all probleam.

6. It should be emphasized that this 13 not to be viewed
as an effort to work out a national poliecy binding
on all agencies. It is rather an attempt to answer

two questions: e N,

v i
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a. From the point of view of psychological
operations, what should our national policy be?

b, How may existing national poliey be exploited
more effectively through psychologicsl operations?

11. & Leng-ternVCaapaign-to Izprove the FPersonnel Eituation
in Psychclogical Cperations

This campaign might be divided into two parts: (1) an
effort to improve and coordinate training programs, ané (2)
an effort to induce superior personnel whe already have the
available gualifications to enter gcovernment service.in the
fisld of psychclogical operations. 4 considersble amoung of
basic work on the first part has alreedy been accomplished,
but coordination is still lseking. An sprroasch to the second
part might be as feollows:

(1) Ascertain through interviews with leading experts
outside the government shat thelr principal objections
to entering government service sre.

(2) work out with all agencies affected a long-térm
publicity program designed to attract first-rate
 personnel,

(3) Approach key members of Congress with s view to
obtaining their supportxin2ghis cagpaign.

I1l. ‘Implementation of Froject _Rﬂport.

ILS - Il‘an

sppoint an gg’gg% vorking group to develop an emergency
overt and covert psychological warfare planm for Iran. This
group would frankly b: experimental -~ i.e, its purpose would
be to see how much more could be done in Iran than is being
done at the present time. The sugrested ccaposition of this
group would be along the following lines:

¥r. S, Sheppard Jones, Chairmsn

One or two former Service Attaches from Iran
An expert on covert activities in Iran

pr. Philip ¥. Hitti, 1f cleared.

¥. P“oliey Planning and HResearch Curvey
This survey,which would be undertsken rrimerily by the

temporary P:B with outside advice solicited as needed, should
attempt to answer the following guestions:
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1. %hat policy planrning for the cold war and
hot war in the fiald of rsychologiesl opera-
tions ic currently going on?

-2. what basic research for psychologicsl cperatlons
in the cold war end hot war 1s currently goling
on?

3, ¥hat additional planning and research iz needed,
and what agencies should undertake 1t?

Vi. Survey of Pvalusiion Activities

This survey chould be nnéértakan along the szme lines as
the zbove. :

PCB:%PDavison:vth

R ' —stmer
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